“l am the vine; you are the branches. If you remain in me and | in
you, you will bear much fruit; apart from me you can do nothing.”

John 15:5

Jesus is the true vine. It is only by remaining in the vine that we can bear fruit as it is the vine
that provides us with the life giving sustenance to flourish. As we believe that Jesus is the one
through whom all things were created, thinking about our financial resources and how we are to
steward them is a conversation that needs to be had within the context of remaining in the vine.
We cannot separate our financial resources from the reality that Jesus is the one who provides for
us; that he is the one who takes care of us; that we move and have our being because of who he is.

So as we enter into another fiscal year, as we consider and weigh what our financial resources are
budgeted for, may we be reminded of the reality that Jesus is the vine and we are the branches.
We receive our finances as a gift and not as a right; we receive the resources that God has provided
for us as we remain connected to the one who provides us all life; and we trust that as we remain
in Jesus and he in us, we will bear much fruit.

As we look towards 2024 and of God’s faithfulness over the last 75 years at Spring Garden, let us
step into this year abiding in the vine, trusting that God is the one who has guided and provided for
us in the past and that Jesus the is vine that will continue to bear fruit in us as we abide in him.
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Spring Garden Ministry Budget 2024

Our annual budget expresses our commitment to our shared life and ministry. It is a step of faith,
trust, and giving space for God to move. The Board of Deacons is recommending a Ministry Budget
of $689,118.

2024 Revenue Budget

Donations

Reserve 0% SO0
Funds

$689,118
100% | $ 689,118

Donations: Our ministry is only possible because of the generosity of the
worshiping community resourcing us in our shared mission to love God,
love one another, show God’s care and share God’s story.

Rental Revenue: 11% of our 2023 ministry costs are covered through
three main sources of rental income: renting parking spots to people who
work in the neighbourhood, renting the building to outside organisations
(eg. Federal and Provincial Voting Poll Stations), rent from 106 Spring
Garden Avenue, a house owned and rented out by SGC.

Rental
Revenue
11%
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2024 Expense Budget

Mi

Property
20%

Total:
$689,118

Property $139,010
total| 100% | $689,118

Church Ministries: resourcing Spring Garden ministry such as Worship,
Discipleship (all ages), and Pastoral Care.

These resources are allocated for the costs of different ministry areas
focusing on discipleship of the whole church community. Many of these costs
are used for creating the environment where relationships can grow and
538,8 develop, and/or bring care and support; some are for providing resources to
support discipleship development, some are for creating the space for the
community to lift our eyes to God our creator and redeemer.

As God’s dearly loved children who have been created in His image, we believe that we are called
and empowered by the Holy Spirit to be conformed to the image of Jesus Christ. While the journey
of spiritual formation is certainly a deeply personal journey, it is not one that we embark on alone
but as a collective. One example of this is our Home Groups which meet either every week or every
other week. These groups provide a safe space for individuals to come, to share, to grow, and to
belong.

In addition to the Home Group gatherings, we offered two three week long Bible Studies led by
Ben Reynolds and Eva Sham. The first one focused on the gospel accounts about Jesus’s resurrection
and during the second one, we studied three advent themed prayers in Luke 1-2. These gatherings
were immensely formative as those who came out had an opportunity to delve deeper into
Scripture, ask questions about the texts being studied, and gain new insight and understanding into
the significance and magnificence of Jesus’s incarnation and resurrection.

For the children and youth, we have many programs, meetups, day camps and retreats. We were
encouraged by a mom who shared this about her kids and that she:
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“thinks it speaks volumes that they [her children] wanted to return after feeling so nervous
about camp. They both had a wonderful time; this was their first experience of being at a
camp and being allowed to run and be silly and loud. Thank you so much for all your hard
work. We are definitely interested in any programs you may run in the future.”

“I see God moving each week as He brings new people through our doors,
continuing to grow our family and shaping us into the welcoming, caring and
inclusive community He desires us to be. My faith, trust and compassion has grown
deeper as | connect and hear their stories. Getting to know these new friends
continues to be a blessing and | am excited to see who we will welcome next week,
next month, next year.” -Anne

: Pastoral team salaries and benefits, team building, equipping and
care, summer interns.

STAFFING Staffing is the largest percentage of our ministry expenditures. The main
64% reason is that we believe Kingdom ministry is more about relationships

than programs. Our pastoral team seeks to bring leadership, facilitation,

$441 ’600 equipping, teaching, care, and support to the church community, and to help
people grow as holistic disciples of Christ. 2024 has many changes ahead for
our pastoral team: Jeremy has resigned and we will be looking to hire a new
Pastor of Student Ministries, caring for our children and youth. This fall Emily
will transition out of the Interim Pastor of Missional Discipleship as Abby’s
maternity leave finishes.

“I am continually thankful for the generosity of Spring Garden by
the way you pay your staff a living wage. This frees us to be able to be focused in
our ministry of serving God and the community and is a gift which we do not take
for granted. | have been witness to the myriad of ways the other members of the
Pastoral Team deeply love and care for people, serving with humility and wisdom to
disciple so many towards Jesus and his Kingdom. At least as it pertains to the other

team members, your investment in them for the sake of the Kingdom is well worth
it!” -Greg

: Physical resourcing for localized ministry such as property
PROPERTY maintenance and improvement, utilities, IT/AV, Office Supplies, fees (Bank, Audit,

Taxes, etc.)
20%

While the church is not a building but the people, our property continues to be
a wonderful tool and resource for all kinds of ministry, ministry that we would not
be able to do without. Gathering together to worship and to build relationships;
groups eating, praying, studying the scriptures together; a place for quiet prayer
and reflection in the midst of the city; a community garden to care for creation and
our neighbours; space for many different mission organizations to run ministry.

“After becoming a mom in the spring of 2023, | quickly realized that we didn’t
know many young families in our area, and began longing for more community as we
adjusted to the joys and challenges of parenthood - especially with no family nearby. | was
also looking for places for Arya to socialize and play (as we live in a small condo). Since
finding and joining SGBC mom’s meet-up, it has become invaluable to Arya and I. The
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meet-up has giving us a casual and welcoming space to meet with other moms and allow
our children a safe place to play - where we can also talk about life and faith, share
parenting advice and insights, and build community. Through the mom’s group, | also
learned more about SGBC which led us to a loving church family. Thank you for blessing us
with this space each Thursday.” - Stacie

“NeighbourLink North York is a local non-profit organisation who serve, support,
and foster a greater sense of community in the Willowdale area. In particular, they run a
wide variety of programs, striving to create sustainable systems which serve to alleviate
food insecurity, social isolation, and poverty. Throughout 2023, we further established
our partnership with NeighbourLink North York by participating in, hosting, and/or
volunteering at many of their events and programs they had here on our property. This
included a Mother’s Day luncheon for single moms, the Ukrainian Newcomer

Welcome Teas, and NeighbourLink’s annual Yard Sale.”-Emily

Missions: Community Mission and Local Outreach initiatives, Vocational
MISSIONS @ Missionary Support, Partnered Missional Organizations, Baptist family of

. Churches Ministry.
10% As a church body, we believe in a humble God who came to serve, not
$69,708 to be served and thus, as God’s reconciled children, we are called to
love, serve, and care for our neighbours. One way in which we have
had the opportunity to participate in God’s mission to show care to our
neighbours involved partnering with NeighbourLink North York to host a
bi-monthly event for Ukrainian newcomers. This event, called the Ukrainian Newcomer
Welcome Tea, provided an opportunity for Ukrainian refugees to gather together, connect with
one another, and experience a piece of their culture whether it be through eating Ukrainian food,
dancing to Ukrainian music and singing Ukrainian songs, or meeting fellow Ukrainians. One of the
lead volunteers, who is a Ukrainian woman herself, described it like this:

“The Ukrainian Welcome Team could not be happier to partner with Spring Garden
Church in 2023 to provide these events to [Ukrainian] newcomers every 2 months. Every
event was at full capacity (around 100 people), got amazing feedback about how many
felt at home, connected to someone new, and kids had a great time.” -Helen

“In the spring of 2023, we planted a variety of vegetables in our community garden including
radishes, beets, kale, carrots, and a number of different herbs. This not only provided an
opportunity for us to care for creation by practicing sustainable gardening, but it allowed us to
care for our neighbours in practical and meaningful ways. That is, we partnered with St. Clare’s
Residence, a home which provides temporary housing for women who are experiencing transitional
crises, by providing them with all the fresh produce that we harvested from our garden.” -Garden
Team

“In the days leading up to Christmas our family enjoyed the church’s advent
devotionals. One evening the devotional was “For The Hungry” with a prayer to “create a
desire in me to feed those who are hungry, and give a chance to do so”. Later that same
evening we were provided with just such an opportunity! We received an email from
Jeremy looking for volunteers to help assemble chilli kits for our Ukrainian neighbours.
We signed up right away! It was simple and fun way to put our faith into action.” - Erin
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Highlights of 2024 Budget Changes

» The 2024 budget represents a 2.1% increase over 2023, which is a litte less than the rate
of inflation.

« Salaries are higher due to a 3.0% Cost of Living Allowance and higher benefits costs.
» The missionaries also received a 3.0% COLA increase.

» For 2024, no allocation from Reserve Funds to Operating Budget. (In 2023 the allocation
was originally $20k, but the actual was reduced to $10k due to generous givings.)

» To meet 2024 budget, the 2024 givings will need to be $616k, which is higher than the
2023 actual givings of $533k.

SGC Past Financial Results
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Caring and Sharing Fund

Our Caring and Sharing fund is a monthly offering collected to go to people who are in financial
need, whether they are part of our church community or our neighbourhoods. Caring and Sharing
is not part of our annual budget but is an important part of our ministry as it enables us to provide
practical care for those in need.

Through your generosity in 2023, we disbursed over $19k (vs $14k in 2022) and we started 2024
with almost $7k in the bank (vs. $14k in early 2023).
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SPRING GARDEN CHURCH - 2024 BUBGET WORKSHEET

*Please note, these are the unaudited values. BUdget Approved 2023 Pmposed
Owner 2023 Estimate to | 2024
Budget Dec. 31 Budget
Neighbourlink - Maria Speare 7,404

5,954




